
Advocacy Guidelines: W hat Parents Can Do  

By Dr. Tim Lautzenheiser 
At t itude Concepts For Today 

Parents are often willing to help, but m ay not know what to do or where to begin. Here 
are a few start ing points: 

1. Ask school board Mem bers about their v iews on arts and m usic educat ion. Be 
posit ive. Do not be defensive if an adm inist rator or school board official opposes 
arts educat ion. Sim ply get the facts, preferably in writ ing. Ask quest ions.  

2. Organize your parent group. I f you are an independent group (not under the 
auspices of PTA or other parent groups) , you'll need to develop by- laws, appoint a 
board of directors, and apply for charitable deduct ion status.  

3. Attend school board m eet ings. Observe the process, personalit ies, and effect ive 
persuasive techniques. Always be polite and cordial to school board Mem bers.  

4. Work with the m usic staff to develop a m ission statem ent . Keep children's 
educat ion as the focal point , not entertainm ent events or m usic t r ips.  

5. Organize and pr int a calendar of local m usic events for all nearby schools. I nclude 
all school concerts, fest ivals, as well as professional groups appearing in the area. 
Send the calendar to school board Mem bers, adm inist rators, all school parents, and 
governm ent officials.  

6. Assem ble the concert program for the m usic director. Offer to enter type on a 
com puter disk, or take responsibilit y for producing the ent ire program . Be sure to 
include the correct spelling of every student , director, adm inist rator, and custodian 
who helped with the event . The m usic director m ay also provide com poser 
backgrounds and program notes to be included in the concert program .  

7. I nvite officials to speak at concerts. Develop a rotat ing schedule with the m usic 
teacher, and include adm inist rators, school board Mem bers, com m unity leaders, 
and governm ent officials. Write thank you notes to every person who speaks during 
a concert .  

8. Start an after-school lesson program . Offer scholarships for first - or second-year 
students to study with local or area teachers.  

9. Help establish a student m entoring program . The m usic director m ight want to "pair 
up" an elem entary or m iddle school student with a high school student . During 
post -concert refreshm ent t im e, m ingle with elem entary and m iddle school band 
parents, and m ake them feel they are a part of the band fam ily.  

10. Call the m usic teacher(s) regular ly, and sim ply offer to help. Often, there is typing 
to do, t icket sales, bookkeeping, dist r ibut ing uniform s, arranging t r ips, helping with 
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props for m usicals, etc. A num ber of im portant tasks always await the m usic 
teacher.
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